A

PolicyWISE

Research Plan
2023 - 2025




PolicyWISE Research Plan 2023 - 2025 02

Foreword

On behalf of PolicyWISE, I'm delighted to present our first Research Plan.

We know that our research contributes to improvements across society. We help policymakers
and researchers across the UK and Ireland to identify shared challenges, to respect differences,
and to share knowledge.

We developed this plan as a team with feedback from colleagues across The Open University
and are grateful for their support to our work.

PolicyWISE is the only UK and Ireland comparative policy research and knowledge exchange
initiative. Working with our partners in the policy and research communities, we are committed
to thinking comparatively in all our research. Through this we also increase the capability and
capacity for comparative research — within PolicyWISE, across The Open University and with our
partner universities and beyond.

This plan is a clear articulation of the how, what, and why of generating and sharing evidence to
encourage policy learning and evidence-informed policy solutions across Britain and Ireland.

Our research, and this plan, aims to be inclusive, innovative, and responsive. We are forever
curious, connected and collaborative in all our work. We are independent and non-partisan,
committed to excellence, impact and being ambitious for all citizens across the nations of the
UK and Ireland.

The Open University’s strategy ‘Learn and Live’ sets a goal to enhance societal impact through
research, enterprise, and skills development. PolicyWISE is proud to work to this mission,
strengthened by the aims, pathways and partners identified in this plan.

As we take this forward, we look forward to working with you to deliver comparative policy
research that focuses on evidence-informed solutions.

Dewi Knight
Director
March 2024
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Overview and Purpose

A core pillar of PolicyWISE’s vision is the need to present a robust evidence base that can be
used to expand policy engagement and knowledge exchange across the four nations, providing
potential solutions to shared social challenges. The facilitation, production and dissemination

of high-quality research is fundamental to this vision, ensuring that we are addressing issues
that are relevant to policymakers, while maintaining the rigour and reputation afforded by our
position in the Open University.

Comparative policy research and engagement enables researchers to expand the impact
of their work, and ultimately the benefits it brings to society, commmunities and citizens. It also
supports policymakers in the four nations to identify solutions to shared societal challenges,
understanding what works and in what context.

The purpose of this research plan is to agree the main aims of PolicyWISE’s research function,
and to plan how we support and collaborate with stakeholders — including government
policymakers, OU researchers and partner universities — to generate and share evidence to
encourage policy learning and underpin policy solutions across the four nations.

This plan also considers the wider aims of positioning PolicyWISE as a leading comparative
policy research initiative with the aim of building our reputation and securing future funding.

Timeline and Approach

This research plan is for an initial period of 2 years, from November 2023-October 2025. This
corresponds to the core, funded period of the current PolicyWISE project with the aim of
delivering the main aims in this time and laying the groundwork for future development.

The research plan outlines the activities, outputs and benefits related to PolicyWISE's research
work. PolicyWISE values are to be forever curious, connected and collaborative in all our work,
independent and non-partisan, and committed to excellence: we carry these values throughout
our research work.

In line with our values, PolicyWISE adopts an active, curious, and collaborative research culture
that ties in with the wider OU research community.
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Main Aims

To facilitate and inform opportunities for policy engagement, knowledge exchange and
policy learning for researchers and policymakers between and across the four nations,
underpinning those opportunities with a robust evidence base and consideration for
contextual difference.

To encourage and support research and researchers to think comparatively and in an
interdisciplinary way from the outset, broadening the impact of their work and the benefit
they can bring to society, commmunities and citizens.

To generate evidence and increase understanding around the benefits and impact of
comparative policy research, through active research insight, evaluation of models of
working, and examples of comparative policy research in applied fields.

Three main pathways of work provide various models for conducting four nations knowledge
exchange and comparative policy research in order to deliver the main aims:

ml‘ Support knowledge exchange through
—  government-led collaborative programmes

Generate and share knowledge and
understanding of comparative policy research

Support knowledge exchange through
research-led partnerships
E’

Research at PolicyWISE will also support 3 wider aims:

1.

To source and secure research funding to support the sustainability of PolicyWISE and
consolidate its research capacity.

To help build the credibility and reputation of PolicyWISE by forming strong research
partnerships and demonstrating the value of comparative policy research.

To support the OU’s cross-faculty and cross-nation capacity and relationships related to
comparative policy research.
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Key partners and enablers

Within the Open University, PolicyWISE will support the implementation of the Open University’s
Research Plan 2022-2027 and Knowledge Exchange Plan 2022-27, facilitating and supporting
opportunities for four nations collaborations, extending the potential impact and scope of policy
engagement work.

PolicyWISE has also signed a Collaboration Charter with the OSC Programme in order to work
together to develop four nations research and expertise, and further drive policy impact and
engagement from the OU.

PolicyWISE’s relationships with Open University teams in each of the nations is integral to
achieving the scope of its vision. PolicyWISE will also work with individual researchers, research
groups and research clusters across the whole of the UK and Ireland who are seeking to carry
our four nations and comparative policy research and Knowledge Exchange.

PolicyWISE works with researchers in its partner universities (Cardiff University, Queen’s
University Belfast, University of Edinburgh and UCL) in order to extend its evidence base and
maximise the capacity to provide expertise across the four nations. We also work with the
government administrations of the four nations, the parliaments of these islands, as well as
government agencies and bodies where relevant.

PolicyWISE supports the work of the British-Irish Council (BIC) providing research support and
evidence to key policy themes through a shared commitment of policy exchange and learning.

To support our vision, we will also work with partners such as ONS, think tanks and wider
networks which offer unique opportunities to engage in cross nation policymaking.


https://research.open.ac.uk/sites/research.open.ac.uk/files/files/ou-research-plan-2022-2027.pdf
https://research.open.ac.uk/faculties-themes
https://www.britishirishcouncil.org/about-council
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Monitoring and Evaluation
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PolicyWISE will monitor and evaluate the plan periodically and be adaptable to changes in
the internal and external environment. This will provide the opportunity to reflect on progress,
consider key markers of success make the most of new opportunities as they arise.

The following factors will be considered as key milestones and markers of success over the

period of the research plan.

Milestones at 12 months

VN

Markers of success at 2 years

y

h

Establishment Double r ec:::' spa::;nr: ed Evaluation of
of PolicyWISE branded OSCs ol oIIi)cyWISE PolicyWISE
Clusters identified Clusters Clusters
Partnerships .
across OU a%d Series of Evidence of four Funding
training delivered Wise in 5s nations KE secured for
to researchers published (qual & quant) future research

Further details regarding the aims, activities, outputs, outcomes and impact of each pathway

of work are provided on the following pages. These will be used to carry out detailed monitoring
and evaluation. Challenges associated with delivering the plan, alongside mitigation strategies,
will be monitored internally by the PolicyWISE team.
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Pathway 1: Support knowledge exchange through government-led collaborative programmes

Aims

To help source,
compile and develop a
robust evidence base
to support research-
policy engagement,
knowledge exchange
and policy learning
across the UK and
Ireland.

To support and
encourage
governments and
policymakers to
think comparatively
about research and
policymaking.

Activities

Establish 3 PolicyWISE
Clusters on Retrofitting,
Al and Active Travel,
compiling evidence

to support each

and commissioning
new research where
necessary.

Support the
development of

the PolicyWISE/BIC
partnership by working
with researchers to
produce comparative
reports/evidence.

Provide ad-hoc rapid
response support

for governments

by working with
researchers to produce
Wise in 5s, consultation
responses and policy
briefings.

Outputs

The establishment of
3 PolicyWISE Clusters
on key policy areas;
agreed workplans for
the development of a
four nations evidence
base; the publication
of a comparative
report.

Comparative reports
to support the work

of BIC and related
individual government
workstreams.

The publication of
regular and topical
comparative reports
and briefings such as
Wise in bs (gopproxl a
month).

Outcomes

For governments:
Access to research and
evidence from across
the nations, which
supports policymaking
in key areas

For researchers:
Opportunities to
engage with four
nations policymaking
and expand the
impact of their work.
Increased reputation
of OU research with key
bodies.

For PolicyWISE:

The opportunity to
engage with shared
policy challenges and
demonstrate the value
of collaborative working
across nations, gaining
insight into effective
models of four nations
knowledge exchange.

Increased credibility and

reputation of PolicyWISE
and the OU. Potential
funding streams.

Impact

The facilitation

of comparative
policymaking and
policy learning

across the UU and
Ireland, ensuring that
it is underpinned by
robust evidence and
sensitive to contextual
difference.
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Pathway 2: Support knowledge exchange through research-led partnerships

Aims

To help researchers
engage with four
nations knoweldge
exchange, broadening
the impact of their
work.

To encourage and
support research and
researchers to think
comparatively from
the outset.

To help build the
credibility and
reputation of
PolicyWISE by forming
strong research
partnerships.

Activities

Engage regularly with
KE colleagues and
researchers across the
OU, providing ad-hoc
supportand training
across the faculties.

Develop Charter

with OSCs in order to
provide four nations
policy engagement
support through

the lifespan of each
challenge, supporting
funding bids when
relevant.

Co-author
comparative policy
briefings and reports
with researchers.

Build relationships
with researchers in the
partner universities.

3 month PolicyWISE
Placement for PhD
student to support
policy engagement/KE
of own research.

Outputs

Policy engagement
meetings, briefings etc
for researchers across
four nations.

Provide training
opportunities to
researchers in each
faculty of the OU at
least once a year.

5-6 OSC challenges
double-branded with
PolicyWISE; provide
ongoing support;
facilitate four nations
engagement.

Produce research
focused Wise in bs
(approx 4 per year).

Partnership
agreements with
partner universities.

KE plan and support for
PhD Placement

Outcomes Impact

For researchers:
Increased
understanding

and confidence in
four nations policy
engagament and
KE. Opportunities to
engage with four
nations policymaking
and expand the
impact of their work.

The development of

a pool of researchers
that embrace a
comparative approach
to research and/or
knowledge exchange,
expanding the benefit
of their work across the
four nations.

For policymakers:
Access to high level
comparative research
in accessible formats.

For PolicyWISE:

The estblishment

of a network of
resedrchers and
research that informs
policy engagement.
Increased credibility
and reputation of
PolicyWISE and the
OU. Potential funding
streams.
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Pathway 3: Generate and share knowledge and understanding of comparative policy research

Aims

To reinforce a robust
research base for
four nations policy
engagement and KE.

To generate
knowledge and
evidence around the
benefits and impact
of comparative policy
research.

To explore and seek
opportunities for
research funding to
help grow PolicyWISE’s
research capacity.

Activities

Top level, comparative
policy analysis of
different policy areas
across the nations.

Evaluation of

the PolicyWISE

cluster model to
provide insight into
opportunities and
challenges from four
nations collaboration.

Explore opportunities
for primary research
projects, or longer
reports that exemplify
the potential of
comparative
policyresearch
(dependent on
additional funding).

Outputs

Regular comparative
briefings on various
policy areas, through
Wise in 5s, or other
formats (as linked to
other pathways).

Evaluation report on
PolicyWISE clusters for
publication, and to
inform future work.

Longer primary/
secondary research
reports on applied
policy areas
(dependent on
additional funding).

Outcomes

For all: Access to
evidence and evaluation
of comparative and
collaborative policy
resedrch models.

For PolicyWISE:
Reinforce PolicyWISE's
evidence base and
position PolicyWISE as
a leading comparative
policy research
initiative. Inform future
development of work,
and provide evidence
for future funding bids.

Impact

Evidence to support
the continued
facilitation and
development of
comparative policy
research, to support
policymaking in the UK
and Ireland.

Insight into the benefits
and challenges of
working collaboratively
and how to develop
this model for the
future.



Our focus and way of working
makes us unique:

1. Space: We create and maintain neutral but
constructive spaces for policy professionals
and academics across the nations to
develop relationships, respect and
knowledge.

2. Sharing: We develop and support a
common culture of sharing and developing
insight, knowledge, ideas and context from
across the nations in a comparative and
collaborative way.

3. Solutions: We help governments focus on
evidence-informed policy solutions for
citizens and communities across the nations,
informed by comparative and collaborative
research and methods.

Getintouch

~

policywise@open.ac.uk

Follow us

PolicyWISE

The Open
University

Our offer

PolicyWISE works cross-nation on comparative
research and knowledge exchange which will
change and improve how governments and
academics work together in and across nations to
solve policy challenges.

Rapid Response Capability
We work at pace to support policy analysis,
development, and consideration.

Comparative and Collaborative

Analysis & Understanding

We are a partner of choice for collaborative and
comparative projects, and we work across The
Open University’s four nations.

Wisein5

The only regular snapshot comparative guide to
public policy issues across the nations of the UK
and Ireland.

Training

Utilising our distinct focus and skills we deliver
impactful and dynamic training for any audience
interested in learning how a comparative policy
analysis and knowledge exchange can benefit
their work.

Dewi Knight, Director

m Dewi Knight



https://www.policywise.org.uk/
https://twitter.com/CMay99
mailto:policywise%40open.ac.uk?subject=
https://www.linkedin.com/in/dewi-knight-94394a69/



